
 
 
 
 
8 April 2020 
 
Adrian Collette 
CEO 
Australia Council for the Arts 
 
 
Dear Adrian 
 
This letter is in response to the advice we received last week from the Australia Council about the 
unsuccessful outcome of Australian Design Centre’s (ADC) application for Four Year Funding for 
Organisations 2021-2024 and the subsequent feedback received by phone yesterday 7 April 2020.  
 
This advice comes at a time when the world is in turmoil. All of us are having to make difficult 
decisions and reassess the business of our organisations in the context of much uncertainty. We 
understand that the Australia Council also has had to take some difficult decisions in regard to its 
funding capacity. 
 
This funding decision has ramifications for ADC now and up to 2024 and it is in that context that we 
write in relation to the position that ADC is in now in relation to COVID-19 and for the next four years 
as we seek to play our part in the recovery. 
 
Established in 1964 ADC is one of the most highly respected and longest running centres in 
Australia specifically focussed on contemporary craft and design. We are based in Sydney with a 
national remit through our acclaimed touring program ADC On Tour. In 2016 ADC was one of the 
many organisations that lost multi-year funding.  We have weathered this for the past four years 
consistently demonstrating excellence evidenced by the more than 25 project grants totalling 
$1,575,000 from three levels of government (including the Australia Council) and philanthropic 
funds. We have increased our non-government self-generated revenue and supported over 4000 
artists. Multi-year funding is essential core support that underpins our operations and enables this 
funded project work – without multi-year funding that work is in jeopardy.  

ADC was one of the organisations which had been shortlisted in the top third of applicants 
for Four Year Funding, but unfortunately, we’ve not been successful. We have however 
secured Visual Arts and Craft Strategy funding from 2021, and we thank the Australian 
Government and state governments for their important, long-term collaboration on this 
program although VACS too has been reduced by more than 30 per cent on the pre -2016 
level. 

In feedback delivered this morning we were advised that, despite ADC being ranked highly 
and our application being considered excellent there is simply not enough money.  This is 
very disappointing especially as we see other organisations not assessed as suitable to 
move beyond the EOI stage, now being given 12 months transitional funding with ADC left 
with zero to support us through this time.   

In addition to this we have been dealt a further blow as we are now not able to apply for 
resilience funding and project funding opportunities have been set aside.  You will be aware 
that ADC had been successful in receiving the maximum project funding of $100,000 per 
annum each year for the past four years – this is now not an option for us for 2021. 



 
 

 

 

 

In these circumstances we respectively request that you reconsider our application and that 
funding be made available at least for 2021 (on the same basis as other transitional funding 
– 70 percent of our request) to enable us to transition beyond the COVID-19 period.  

Further we suggest all organisations considered to be ‘unfunded excellence’ in the Four Year 
Funding process be reconsidered should additional funds become available from the Federal 
Government.  

We have written to Minister Fletcher stressing that now more than ever we need support and 
we believe that the Australia Council should be funded adequately by Government to invest 
in excellence.  

Yours sincerely 
 

     
 
Elizabeth Espinosa, GAICD     Lisa Cahill 
Chair        CEO and Artistic Director 
 
 
cc: The Hon Paul Fletcher, Minister for Communications, Cyber Safety and the Arts, The Hon Tony 
Burke, Shadow Minister for the Arts, Sam Walsh AO, Chair Australia Council for the Arts,  
 
 
 
 
 
 
 
 


